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New Leader Acceleration

Setting the foundation for success

Product Overview

The New Leader Acceleration Program (NLA) is a structured exercise to accelerate the
integration of a leader who has recently assumed an important leadership position.

The exercise significantly increases the velocity of learning for both the leader and the
team.

Simple, fast, and powerful process:
Advisor meets with leader to define goals.

Advisor meets with direct reports as a group without leader (~ 60 minutes to walk
through NLA questions).

Advisor meetings with leader to review output of team session.

Advisor facilitates a session with the leader and team giving the leader an opportunity
to share his or her insights and for leader and team to action plan to achieve desired
outcomes.

~90 day check-in to follow up on agreed actions and assess progress.

Target Audience

Executives (middle management through CEO) who have assumed a new role where
team and leadership connectivity is imperative to achieve aggressive goals.

Visit www.jackryanco.com to learn more about the New Leader Acceleration (NLA) program and schedule an

introductory consultation.
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