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Leadership Impact Snapshot

> A concise, candid view of how your leadership is landing
with your team with actionable recommendations

~  Product Overview

The Leadership Impact Snapshot is a streamlined assessment designed for CEOs
and senior executives seeking a clear, objective view of their leadership impact. Built to
be efficient and actionable, the Snapshot provides leaders with practical
recommendations that enhance effectiveness, accelerate performance, and
strengthen organizational alignment.

This offering is intentionally lightweight, providing high-quality insight without the
scope or time requirements of a full executive assessment—while still delivering the
clarity and depth that matter most to senior leaders.

What the Snapshot Provides:

e A concise readout of how a leader's behaviors, decisions, and leadership

e style are influencing the team's performance and organizational
effectiveness.

e Optional integration of validated psychometric assessments (via PCl's
suite of tools at pciassess.com) to deepen understanding of leadership
tendencies, strengths, and risk factors.

N e Objective insights grounded in targeted interviews and leadership reflection.

Clear, practical recommendations that enhance leadership impact and

strengthen execution.

The Outcome

The Leadership Impact Snapshot gives CEOs and senior executives a fast, insightful, and
actionable view of their leadership effectiveness. It will lead to improved team performance and
better operating results.

Visit www.jackryanco.com to learn more or schedule an introductory consultation.
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