
Interactive Workshops
  Impactful sessions that equip leaders with practical tools to 
drive better performance
Product Overview
JRA Interactive Workshops are 90-minute, highly engaging sessions designed for intact 
leadership teams or as part of a leadership development program. Each workshop focuses on 
translating critical leadership and organizational concepts into practical tools, frameworks, and 
strategies participants can apply immediately to improve performance and decision-making. 

Topics and Themes:
Jack Ryan Advisory offers a curated library of workshop topics designed to meet the needs of 
leaders at all levels, including: 

● Ten Things Great Leaders Do – Frameworks to elevate leadership impact with confidence 
and clarity. 

● Ten Things Great Teams Do – Practical dialogue and tools to strengthen team chemistry 
and performance. 

● Setting the Bar High – Ten things leaders can and should expect from their team. 
● Critical Levers Impacting Culture – Tangible strategies to strengthen organizational culture 

beyond stated mission and values. 
● Linking Business and Human Capital Strategy – Tools for aligning talent and organizational 

priorities to tangible business outcomes. 
● The Four Legs of Talent Retention – Actionable approaches to reducing attrition and 

retaining key talent.
● Leveraging Diversity as a Competitive Advantage – Execution-focused strategies that 

drive sustainable superior performance.

Workshops can be customized to address specific leadership development goals or aligned with 
broader organizational initiatives.

Visit www.jackryanco.com to learn more and schedule an introductory consultation.

JRA Interactive Workshops accelerate leadership capability and team effectiveness by providing 
leaders with frameworks, tools, and insights they can apply to real challenges. Participants leave 
equipped to make better decisions, foster stronger team collaboration, and drive better execution and 
operating performance. 

The Outcome
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