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Family Enterprise Talent Playbook

Talent Solutions to grow and sustain the family legacy

Product Overview

The Family Enterprise Talent Playbook is a practical framework
designed to help family business owners and leadership teams assess
leadership strength, reduce people-related risks, and prepare the
organization for continued success into the next generation.

Core Components

A focused process that provides a clear assessment of leadership
performance, succession strength for key leadership positions, talent
quality and development pathways, and the organizational capabilities
required to support long-term growth and protect the family legacy.

The Outcome

The Family Enterprise Talent Playbook gives owners, boards, and CEOs
a clear, actionable view of leadership readiness and organizational
competitiveness over a 5-10+ year horizon. It enables confident
succession, closes leadership and talent gaps, strengthens culture, and
supports a high-performing organization that inspires confidence in the
future — for the family and its employees.

Visit www.jackryanco.com to learn more about the Family Enterprise Talent Playbook and schedule an

introductory consultation.
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